OMB Control Number: 1103-0098
Expiration Date: 01/31/2015

COPS Application Attachment to SF-424

SECTION 1: COPS PROGRAM REQUEST

Federal assistanceis being requested under the following COPS program:

Select the COPS grant program for which you are requesting federal assistance. A separate application must be completed
for each COPS program for which you are applying. Please ensure that you read, understand, and agree to comply with
the applicable grant terms and conditions as outlined in the COPS

Application Guide before finalizing your selection.

The program you have selected is:

COPS Hiring Program

SECTION 2: Agency Eligibility Information

A. Type of Agency (select one)

Law Enforcement |:| Non-Law Enforcement

From the list below, please select the type of agency which best describes the applicant.

Law Enforcement Entity |Municipal Police

2. CHP Eligibility Questions
To be eligible to apply for the 2012 CHP, your agency must commit to at least one of the following

1.Hire new, additional officers positions AND the officer(s) hired MUST be post September 11, 2001 military veterans. A department
must hire additional positions on or after the official grant award start date, above its current budgeted (funded) level of sworn officer
positions,

and otherwise comply with the non-supplanting requirement as described in detail in the Grant Owner Manual. In addition, the new
hire

officer(s) must be a post September 11, 2001 military veteran.

2.Rehire officers who have been laid off as a results of state, local, or tribal budget cuts.

3.Rehire officers who are (at time of application) currently scheduled to be laid off on a specific future date as a results of state, local,
or

tribal budget cuts.

Do you wish to continue your application ?

Yes |:| No

2A:CHP Eliqgibility Questions
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In this section, we will ask you several questions about your law enforcement agency operations and authority to
determine your digibility to apply for a COPS Hiring Program (CHP) grant. Please note that CHP applicants must have a
police department which is operational as of the 03/01/2012 date of this application, or receive services through a new or
existing contract for law enforcement services. Applicants must also maintain primary law enforcement authority for the
population to be served.

Additionally, if funds under this program are to be used as part of awritten contracting arrangement for law enforcement
services (e.g., atown which contracts with a neighboring sheriff's department to receive services), the government
agency wishing to receive law enforcement services must be the legal applicant in this application (although we will ask
you to supply some information about the contract service provider later).

Part I. Law Enforcement Agency Operations
A law enforcement agency is established and operational if the jurisdiction has passed authorizing legislation and it has a
current operating budget.

Q1) Isyour agency established and currently operational ?

Yes

Part 11. Contracting to Receive Law Enfor cement Services
A law enforcement agency is established and operational if the jurisdiction has passed authorizing legislation and it has a
current operating budget.

Q1) If awarded, does your agency plan to use funds awarded under thisgrant to establish or supplement awritten
contract for law enfor cement services (e.g., atown contracting for serviceswith a nearby sheriff's department)?

No

Part I11. Law Enforcement Agency Authority

An agency with primary law enforcement authority is defined as the first responder to calls for service for all types of
criminal incidents within its jurisdiction. Agencies are not considered to have primary law enforcement authority if they
only: respond to or investigate specific type(s) of crime(s); respond to or investigate crimes within a correctional
ingtitution; serve warrants; provide courthouse security; transport prisoners; and/or have cases referred to them for
investigation or investigational support.

Q1) Based on the definition above, does your agency have primary law enfor cement authority? [Or, if contracting
to receive services, doesthe agency that will be providing law enfor cement services have primary law enforcement
authority for the population to be served?]

Yes
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SECTION 3: GENERAL AGENCY INFORMATION

A. Applicant ORI Number: CA00106

The ORI number is assighed by the FBI and is your agency's unique identifier. The COPS Office uses the first seven characters
of this number. Thefirst two letters are your state abbreviation, the next three numbers are your county's code, and the next
two numbers identify your jurisdiction within your county. If you do not currently have an ORI number, the COPS Office will
assign oneto your agency for the purpose of tracking your grant. ORI numbers assigned to agencies by the COPS Office may
endin“Zzz”

B.Applicant Data Universal Numbering System (DUNS) Number: 0904670310000

A Data Universal Numbering System (DUNS) number isrequired prior to submitting this application. A DUNS number isa
unigue nine or thirteen digit sequence recognized as the universal standard for identifying and keeping track of entities
receiving federal funds. For more information about how to obtain a DUNS number, please refer to the "How to Apply" section
of the COPS Application Guide

C.Central Contractor Registration (CCR)

All applicants (other than individuals) must be registered in the Central Contractor Registration (CCR) database prior to
submitting this application. Applicants must also maintain an active CCR registration with current information at all times
during the grant application process and, if awarded, the grant award period. The CCR database is the repository for standard
information about federal financial assistance applicants, recipients, and sub-recipients. For more information about how to
register with the CCR, please refer to the "How to Apply" section of the COPS Application Guide. Please note that applicants
must update or renew their CCR at least once per year to maintain an active status.
Your CCR Registration is set to expire on 10/16/2012

Please enter date in MM/DD/YYYY format.
Note: Thisinformation was received directly from the CCR database. If thisinformation isincorrect, please contact the CCR
Service Desk at 866-606-8220 or view/update your registration information at https. //www.bpn.gov/ccr/default.aspx. If your
CCRregistration is set to expire prior to 09/30/2012, please renew your CCR Registration prior to completing this application.

D. Geographic Names I nformation System (GNIS) ID: 2410724

Please enter your Geographic Names Information System (GNIS) Identification Number. Thisisa unique ID assigned to all
geographic entities by the U.S Geological Survey. To look up your GNIS Feature 1D, please go to the website:
http://geonames.usgs.gov/domestic/index.html . For more information about how to obtain a GNIS number, please refer to the
“How to Apply” section of the COPS Application Guide.

E. Cognizant Federal Agency: Department of Justice

Select the legal applicant’s Cognizant Federal Agency. A Cognizant Federal

Agency, generally, is the federal agency from which your jurisdiction receives the most federal funding. Your Cognizant
Federal Agency also may have been previously designated by the Office of Management and Budget. Applicants that have
never received federal funding should select the “ Department of Justice” as the Cognizant Federal Agency.

F. Fiscal Year: 7/1/2012 to 6/30/2013
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G. Law Enforcement Agency Sworn Force I nformation

1. Enter the Fiscal Y ear Budgeted Sworn Force Strength for each year below. The budgeted number of sworn officer positions
isthe number of sworn positions funded in your agency's budget, including funded but frozen positions, as well as state,
Bureau of Indian Affairs, and/or locally funded vacancies. Do not include unfunded vacancies or unpaid/reserve officers.

a. Number of officers funded in agency’s current fiscal year budget:

Full Time: 191 Part Time: 0

H. Civilian Staffing
1. Number of civilian positions funded in agency’s current fiscal year budget:

a. Number of civilian positions funded in agency’s current fiscal year budget:

Full Time: 112 Part Time: 0

SECTION 4: EXECUTIVE INFORMATION

Note: Listing individuals without ultimate programmatic and financial authority for the grant could delay the review
of your application, or remove your application from consideration.

A. Law Enforcement Executive/Agency Executive I nfor mation:

For Law Enforcement Agencies: Enter the law enforcement executive' s name and contact information. Thisisthe
highest ranking law enforcement official within your jurisdiction(e.g., Chief of Police, Sheriff, or equivalent).

For Non-Law Enforcement Agencies. Enter the highest ranking individual in the applicant agency (e.g., CEO,
President, Chairperson, Director)who has the authority to apply for this grant on behalf of the applicant agency. If
the grant is awarded, this position would ultimately be responsible for the programmatic implementation of the
award.

Y our agency previously indicated that if awarded, this grant would be used in awritten contracting arrangement to
receive law enforcement services (e.g., atown which is contracting with a neighboring sheriff’s department to
receive services). Therefore, for question 4A, please provide the executive information for the agency which will be
providing the law enforcement services under this grant (e.g., Sheriff). For question 4B, please provide executive
information for the government agency which will be receiving the law enforcement services under thisgrant (i.e.,
Mayor, City Manager, etc.).

Title:  Chief of Police Interim/Acting: D

First Name: Diane MI: E LastName: Urban Suffix:

Agency Name: Hayward, City of

Street Addressl: 300 West Winton Avenue

Street Address2;

City: Hayward State: CA Zipcode: 94544

Telephone: 5102937056 Fax: 5102937183
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B. Government Executive/Financial Official Infor mation:

For Government Agencies: Enter the government executive' s name and contact information. Thisis the highest
ranking official within your jurisdiction (e.g., Mayor, City Administrator, Tribal Chairman, or equivalent).

For Non-Government Agencies. Enter the name and contact information of the financial official who has the
authority to apply for this grant on behalf of the applicant agency (e.g., Treasurer). If the grant is awarded, this
position would ultimately be responsible for the financial management of the award. Please note that information for
non-executive positions (e.g., clerks, trustees, etc.) is not acceptable.

Title:  City Manager Interim: |:|

First Name: Fran MI: Last Name: David .
Suffix:

Agency Name: Hayward, City of

Street Addressl: 777 B street, 4th Floor
Street Address2:

City: Hayward State: CA Zipcode: 94541

Telephone: 5105834305 Fax: 5105833601

C. Cap Contact
Enter the name and contact information for the person you would like us to contact with any questions
regarding this application.

Title:  Administrative Analyst Interim: I:I

First Name: Bob MI: Last Name: Davis Suffix:

Agency Name:  City of Hayward

Street Addressl: 777 B Street, 4th Floor

Street Address2:
City: Hayward State: CA Zipcode: 94541
Telephone: 5102935701 Fax: 5102937183

Section 5A: COPSHIRING PROGRAM OFFICER REQUEST

Enter the Fiscal Year Actual Sworn Force Strength as of the date of this application. The actual number of sworn officer
positions is the actual number of sworn positions employed by your agency as of the date of this application. Do not
include funded but currently vacant positions or unpaid positions.

Number of officers employed by your agency as of the date of this application:

Full-Time 182 Part-Time 0
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For FY 2012, COPS Hiring Program (CHP) applicants are eligible to apply for the number of officers equal to 5% of
their actual sworn force strength up to a maximum of 25 officers with a minimum of one (1) officer per agency.

FY 2012 CHP grant funds cover 75 percent of the approved entry-level salary and fringe benefits of each newly-hired
and/or rehired, full-time sworn career law enforcement officer for three years (36 months) up to $125,000 per officer
position. CHP grant funding will be based on your agency’ current entry-level salaries and fringe benefits for full-time

sworn officers.

Based on the information provided in this application:
Your agency iseligibleto apply for up to 9 officer position(s).
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How many entry-level, full-time officer positionsis your agency requesting in this 9
application?

Next, your agency must allocate the number of positions requested under each of the three hiring categories described
below based on your agency's current needs at the time of this application. Please be mindful of the initial three-year
grant period, and your agency's ability to fill and retain the officer positions awarded, while following your agency's
established hiring policies and procedures. CHP grant awards will be made for officer positions requested in each of
the three hiring categories, and grantees are required to use awarded funds for the specific categories awarded.

It isimperative that your agency understand that the COPS statutory nonsupplanting requirement mandates that grant
funds may only be used to supplement (increase) a grantee's law enforcement budget for sworn officer positions and may
not supplant (replace) state, local, or tribal funds that a grantee otherwise would have spent on officer positionsif it had
not received agrant award. This meansthat if your agency plans to:

(a) Hire new officer positions (including filling existing vacancies that are no longer funded in your agency's budget).
If awarded under this category, a department must hire a post September 11, 2001 ilitary veteran as defined in the
2012 CHP Application Guide. It must also hire these new additional positions on or after the official grant award start
date, above its current budgeted (funded) Ivel of sworn officer positions, and otherwise comply with the
nonsupplanting requirement as described in detail in the Grant Owner's Manual.

(b) Rehire officerslaid off as aresult of state, local, or tribal budget cuts. It must rehire the officers on or after the
official grant award start date, maintain documentation showing the date(s) that the positions were laid off and rehired,
and otherwise comply with the nonsupplanting requirement as described in detail in the Grant Owner’s Manual.

(c) Rehire officers who are (at the time of the updated application) currently scheduled to be laid off on afuture date as
aresult of state, local, or tribal budget cuts: It must continue to fund the officers with its own funds from the grant
award start date until the date of the scheduled lay-off (for example, if the CHP award start date is September 1 and
the lay-offs are scheduled for November 1, then the CHP funds may not be used to fund the officers until November 1,
the date of the scheduled lay-off); identifying the number and date(s) of the scheduled lay-off(s) in this application
(see below); maintain documentation showing the date(s) and reason(s) for the lay-off; and otherwise comply with the
nonsupplanting requirement as described in detail in the Grant Owner’s Manual. [Please note that as long as your
agency can document the date that the lay-off(s) would occur if CHP funds were not available, it may transfer the
officersto the CHP funding on or immediately after the date of the lay-off without formally completing the
administrative steps associated with alay-off for each individual officer.]

Documentation that may be used to prove that scheduled lay-offs are occurring for local economic reasons that are
unrelated to the availability of CHP grant funds may include (but are not limited to) council or departmental meeting
minutes, memoranda, notices, or orders discussing the lay-offs; notices provided to the individual officers regarding the
date(s) of the lay-offs; and/or budget documents ordering departmental and/or jurisdiction-wide budget cuts. These
records must be maintained with your agency’s CHP grant records during the grant period and for three years following
the officia closeout of the CHP grant in the event of an audit, monitoring, or other evaluation of your grant compliance.

If your agency's request is funded, it will have the opportunity after the award announcement to request a grant
modification to move awarded funding into the category or categories that meet your agency's law enforcement needs at
that time (including updating the dates of future scheduled lay-offs).

If you need additional information regarding requesting a modification, please contact the COPS Office Response Center
at 1-800-421-6770.
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Category A: New, additional officer positions (including filling existing vacancies no longer funded in your agency’s
budget). Please note that any officer hired under this category must be a post September 11, 2001 military veteran as
defined in the 2012 CHP Application Guide.

Category A 0
Request

Category B: Rehire officerslaid off as aresult of state or local budget reductions.

Category B 0
Request:

Category C: Rehire officers scheduled to be laid off (at the time of the application) on a specific future date as a result of
state or local budget reductions.

Category C 9 |tota
Request:

To request officers within Category C, we need some information about when the layoff of officersin this category is
scheduled to occur. In the space below, please indicate when the officer(s) specified in this category are scheduled to be

laid off.

Number Of Officers| Datethese officersare scheduled to belaid off
2 4/1/2012
7 6/30/2012

Since your agency plans to use CHP funds to rehire officers who are currently scheduled to be laid off on a
future date (under Category C above), please certify (by checking the appropriate boxes) to the following:
Certification:

My agency has and will maintain documentation showing the date(s) of the scheduled lay-off(s) and
demonstrating that the scheduled lay-off(s) is/are occurring for fiscal reasons that are unrelated to the

availability or receipt of CHP grant funds.

My agency will use its own funds to continue funding these officers until the scheduled date(s) of the
lay-off(s) and will use CHP fundsto rehire these officers only on or after the scheduled date of the

lay-off(s).

My agency recognizes that the CHP program provides funding based on our entry-level salary and benefits
package and that any additional costs for rehired officers beyond entry-level are our responsibility to pay
with other sources of funding

If an applicant receives an award, and needs to change the hiring categories after receiving the award, it must
request a post-award grant modification to change the categories of hiring and receive prior approval before
spending CHP funding by calling the COPS Office Response Center at 1-800-421-6770.
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Fundsfor the hiring or rehiring of officersfor assignment to I nternet Crimes Against Children (1CAC) are
not available in this program for FY 2012. Please disregard this question

1. InFY 2012, up to $30 million is available for the hiring or rehiring of officers who will be assigned to
Internet Crimes Against Children (ICAC) task forces. Will any of the officers requested above be assigned on a
full-time basisto an ICAC task force?

|:| Yes No

2. How many of the officers requested above will be assigned to an ICAC task force? |E|

As noted previously, the number of officers an applicant can request under the COPS Hiring Program in 2012 is capped.
However, the COPS Office isinterested in learning more about the overall need for officer positions within your
department. Therefore, if no officer caps were in place, what is the total number of officers that your agency would be
requesting in this application?

Hire 0 Rehires 9 Layof 0
f

SECTION 6B: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY

Community Policing Strateqy

COPS Office grants must be used to reorient the mission and activities of law enforcement agencies through initiating
community policing or enhancing their involvement in community policing. If awarded funds, your responses to sections
[I(a) and lI(b) that follow will constitute your agency’s community policing plan under this grant. Your organization may be
audited or monitored to ensure that it is initiating or enhancing community policing in accordance with this plan. The COPS
Office may also use this information to understand the needs of the field, and potentially provide for training, technical
assistance, problem solving and community policing implementation tools. Please note that the COPS Office recognizes
that your COPS-funded officer(s) (or an equal number of veteran officers who are redeployed after hiring the entry-level
COPS-funded officers) will engage in a variety of community policing activities and strategies, including participating in
some or all aspects of your identified community policing plan. Your community-policing plan may be influenced and
impacted by others within and outside of your organization; this is considered beneficial to your community policing efforts

At any time during your grant, you should be prepared to demonstrate (1) the community policing activities
engaged in prior to the grant award that are detailed in section | of this application and (2) how the grant funds
were specifically used to enhance (increase) or initiate community policing activities according to your
community policing plan contained in sections ll(a) and II(b) of this application.

Finally, we also understand that your community policing needs may change during the life of your grant. Minor changes
to this plan may be made without prior approval of the COPS Office; however, grantees will be required to report on
progress and/or changes to the community policing plan (if any) through required progress reports. If your agency’s
community policing plan changes significantly, you must submit those changes to the COPS Office for approval.
Changes are “significant” if they deviate from the specific crime problems(s) originally identified and approved in the
community policing plan submitted with the application. In some cases, changes to the approved community policing
strategies may also be deemed significant and may require approval of a modified community policing plan by the COPS
Office, depending on the scope and nature of those changes as identified in the quarterly progress reports.
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Community Policing Definition Framewor k

The following is the COPS Office definition of community policing that emphasizes the primary components of
community partnerships, organizational transformation, and problem solving. Please refer to the COPS Office website

(www.cops.usdoj.gov) for further information regarding this definition.

Community policing is a philosophy that promotes organizational strategies, which support the systematic use of
partnerships and problem-solving techniques, to proactively address the immediate conditions that give rise to public
safety issues, such as crime, social disorder, and fear of crime.

The COPS Office has completed the development of a comprehensive community policing self-assessment tool for use by
law enforcement agencies. Based on this work, we have developed the following list of primary sub-elements of
community policing. Please refer to the COPS Office website (www.cops.usdoj.gov) for further information regarding these

sub-elements.

Community Partnerships:
Collaborative partnerships
between the law enforcement
agency and the individuals and
organizations they serve to both
develop solutions to problems and
increase trust in police.

Other Government Agencies
Community Members/Groups
Non-Profits/Service Providers
Private Businesses

Media

Organizational Transformation:
The alignment of organizational

management, structure, personnel and

information systems to support

community partnerships and proactive

problem-solving efforts.

Agency Management

Climate and culture
Leadership

Labor relations
Decision-making

Strategic planning

Policies

Organizational evaluations
Transparency

Organizational Structure
Geographic assignment of officers
Despecialization
Resources and finances

Per sonnel

Recruitment, hiring and selection
Personnel supervision/evaluations
Training

Information Systems (Technology)

Communi cation/access to data
Quiality and accuracy of data

Problem Solving:
The process of engaging in the proactive and

systematic examination of identified problems to
develop effective responses that are rigorously
evaluated.

Scanning: ldentifying and prioritizing
Analysis: Analyzing problems
Response: Responding to problems
Assessment: Assessing problem-solving
initiatives

Using the Crime Triangle to focus on
immediate conditions (Victim/
Offender/L ocation)
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|. Current Organizational Commitment to Community Policing

1) For each of the following statements, please answer in terms of existing agency policies and practices as they
relate to collaborative partnerships and problem solving activities (please check all that apply).

Activity Community Partnerships Problem Solving

Q1la. The agency mission statement, vision, X

and/or goals includes references to: —
X

Q1b. The agency strategic plan includes
specific goals and/or objectives relating to:

Q1c. The agency recruitment, selection and
hiring processes include elements relating to:

Q1d. Annual line officers valuations assess
performance in:

Q1le. Supervisor and manager evaluations
assess performance in:

x| [x] <] [x] [x] |

Q1f. Line officers receive regular (at least once
every two years) training in:

<] [x] [x]

2) Which of the following internal management practices does your agency currently employ?

Assignment of officers to specific neighborhoods or areas for longer periods of time to enhance
customer service and facilitate more contact between police and citizens

In-service training for officers on basic and advanced community policing principles
Defined community policing roles and expectations for officers

Early Intervention Systems that help identify officers who may be showing signs of stress, personal
problem, and questionable work conduct

1 Y

Alternatives to formal disciplinary practices that encourage ethical behavior

Police officers ethical conduct initiative

Use of a departmental values statement to establish officer standards of behavior and guide disciplinary
processes

None of the above

HREEE
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3) Which of the following do you count/measure to annually assess your agency’s overall performance
(please
check all that apply):

533 3 3 (o [ 9 B9 B (B

Response times

Reported crimes

Reported incidents

Arrests and citations

Problem solving outcomes

Department employee satisfaction

Clearance rates

Complaints of officer behavior

Repeat calls for service

Social disorder/nuisance problems (e.g. graffiti, panhandling, loitering, etc.)
Satisfaction with police services

Fear of crime

Victimization (i.e. non-reported crime)

Community meetings held/attended

Use of force incidents

Meeting the priorities as identified in your agency strategic plan

My agency does not conduct annual assessments of overall performance

ORI:
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4) Through which of the following does your agency routinely share information with community members
(please check all that apply):

Neighborhood, beat, and/or school meetings

Local media outlets

Agency newsletter

Neighborhood newsletters

Agency website

Social networking (Blogs, Twitterfeeds, Facebook pages, etc.)
Citizen alert system (telephone, email, text, etc.)

Public access television/radio

Community organization board membership

Public forums with Chief/SherifffCommand staff

Posters, billboards, flyers

T3 1 3 [ B

None of the above

Through which of the following ways does your agency routinely participate in collaborative efforts with
eral, tribal, state, and/or local law enforcement agencies:

T
o

NCIC/CJIS

Co-located staff or detail assignments, independent of task forces
Database systems that facilitate data and information sharing
Interoperable communication systems

Federally initiated task forces (e.g. HIDTA's, Fusion centers, JTTF's, etc.)
Other multi-agency task forces

None of the above

I B B B

6) Through which of the following ways does your agency formally involve community members in influencing
agency practices and operations (please check all that apply):

Citizen police academies

Volunteer activities

Auxiliary police programs

Civilian review boards (e.g. disciplinary review boards)

Citizen advisory groups (i.e. informal advisory function)

Involvement in hiring decisions (i.e. interview panels, selection boards, etc.)
Involvement in contributing to annual line officer performance reviews
Representation on promotional boards

Participation in accountability and performance reporting and tracking meetings

Participation in complaint resolution process (i.e. formal mediation, disciplinary boards, etc.)

N 3 (B[ B

None of the above
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SECTION 6B: LAW ENFORCEMENT & COMMUNITY POLICING STRATEGY
ll(a) Proposed Community Policing Plan: Problem Solving and Partnerships

COPS grants must be used to initiate or enhance community policing activities. In this section you will be asked to identify
the crime and disorder problem(s) and the partners to be engaged through your requested COPS funding. Identifying the
specific problem(s) and partnerships that your agency plans to focus on is important to ensure that you satisfy the
requirements for COPS funding under this program and to ensure that ultimately the use of these funds will initiate or
enhance your agency’s capacity to implement community policing strategies.

7) Using the following list, select a problem(s) that will be addressed with these grant funds. Please choose the

option that best fits your problem. You may select up to five problems to address through this grant funding.

When identifying a problem(s), it is important to think about the nature of similar incidents that taken together

comprise the problem, and accordingly describe it in precise, specific terms (e.g. “burglary of retail

establishments”, rather than just “burglary”). In doing this, it can be helpful to consider all aspects of the problem, including
the likely offenders, the suitable targets/victims, and how these come together in time and space.

Non-Violent Crime Problems
Burglary

Residential burglaries

7b. Briefly describe the problem that you will address with these grant funds.
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With a population of 145,839, Hayward is the State’s second most ethnically diverse city. To date, Hayward has addressed the
effects of the economic recession without drastic service level reductions. In FY 2013, however, we expect major structural
reductions. We are currently preparing reduction scenarios of 5 and 12% which involve the loss of between 12 and 29 sworn
positions. Under the worst reduction scenario next fiscal year, all flexible sworn officer assignments will be eliminated. HPD'’s
community policing strategy divides the City into two Districts. Each has a substation with convenient community access and is
staffed by a Lieutenant, two Police Officers, a Crime Prevention Specialist, and a Community Service Officer. Our District
Command system creates and nurtures relationships with the community, manages the beat officers’ community oriented
activities, and coordinates all Police, City and outside resources required to solve the larger neighborhood issues. While both
highly successful, and highly valued by the community, this entire program is pending elimination. Along with the loss of these
positions will be the following ongoing programs:

* Neighborhood Watch: Meetings where residents communicate with beat officers.

« Community Academies: Community training on community policing, setting realistic expectations and empowering residents to
get involved.

» Business Academies: Business oriented programs with specialized training in Robbery Prevention, Personal Safety, Identity
Theft, CCTV systems, and CPTED.

* SMASH (Synchronized Multi Agency Safe Housing) Program: SMASH coordinates multiple City and/or County departments to
address chronic neighborhood issues and problem residences.

» Neighborhood Partnership: The City’s centerpiece strategy for employing “city oriented government” relies on HPD to coordinate
the majority of the activities involving meetings, communication and coordination of responses to targeted problems.

 Crime Free Multi-Unit Housing Program: This collective of property managers and owners of over 85 Hayward properties are
trained and assisted in effectively addressing/evicting problem tenants.

« Clean Streets Effort: Addresses neighborhood blight by marking, citing, and towing vehicles from our streets. With over 1,000
vehicles abated to date, this program helps keep our streets clean.

Consisting of 48,767 residences, Hayward is experiencing an alarming rise in residential burglaries. Since 2010, our records
document burglaries at all-time highs. In 2011, there were 699 reported residential burglaries compared to 533 in 2009, a 31%
unprecedented spike. This translates to one out of every 70 residential dwellings being burglarized in 2011, and does not include
those who were victimized more than once. Statistics indicate that the offenders are both adult and juvenile. These crimes are
occurring between 8AM and 5PM while the residences are empty. Analysis suggests a correlation between these crimes, truancy
and gang affiliation. Hayward has a high level of gang activity. Because they are mobile and not overly territorial, in addition to the
residential burglary epidemic, they contribute to crime throughout the City. In response, HPD incorporated our small Gang
Investigations Unit into our Special Duty Unit (SDU). With a mission of “All Gangs All the Time” there are now two uniformed
sergeants, eight uniformed officers and two detectives dedicated to using the intelligence-led policing method to address gang
issues. Unfortunately, like the District Command staffing, our Gang and SDU staffing is pending elimination. Community concerns,
complaints, and attendance at community meetings and in the District Offices are all increasing. Because the residents want to be
involved, we have a unique opportunity, should we receive grant funding, to expand community policing across the board while we
focus on the most pressing burglary and gang issues.

8) Which of the following information sources did you use to prioritize this problem as a problem to address
through this grant program (please check all that apply):

N 9 Y S (B

Police department data (e.g. police reports, calls for service, crime data, citizen complaints)
Agency personnel (e.g. officer feedback, command staff priorities)

Other local non law enforcement government agency data

Community based organizations (e.g. faith based, non-profits, social service providers)
Local businesses

Individual community members/community meetings

Community survey

Local government officials

The media

None of the above
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9) If awarded funds, my agency will improve our understanding of this problem by examining (please check

all that apply):

Routinely collected law enforcement data/information related to the problem (e.g. arrest, incident
reports, calls for service)

The location and/or time aspects of the problem (e.g. mapping)
The conditions and environmental factors related to the problem
The strengths and limitations of current responses to the problem

Non-law enforcement data/information related to the problem (e.g. insurance crash data, other
government agency data, census data, survey data)

Existing research and best practices related to the problem

Data/information from the community related to the problem (e.g. resident associations, business
groups, non-profit community service organizations)

Information about offenders contributing to the problem (e.g. offender interviews, arrest records)
Information about victims affected by the problem (e.g. crime reports, victim interviews)

Strengths and weaknesses of previous responses to the problem

None of the above

3 [ [ Y Y B B B

10) An important part of a comprehensive community policing plan is the formation of partnerships, such as

working with other public agencies, private organizations, or participation in regional law enforcement
partnerships. If awarded funds, will your agency initiate or enhance a partnership with an external
group/organization to develop responses to this problem?

Yes |:| No

10a) If awarded funds, how many external groups/organizations will your agency initiate or enhance a
partnership with to develop responses to this problem

3

10b) An important part of a comprehensive community policing plan is the formation of partnerships, such as

working with other public agencies, private organizations, or participation in regional law enforcement
partnerships. If awarded funds, will your agency initiate or enhance a partnership with an external
group/organization to develop responses to this problem?
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Partner: 1

Partner: 2

Ace Hardware

Partner Name Ace Hardware

10c) For this partner, please indicate the statement that best characterizes this partner:

N I {3 R B A

Local government agencies (non-law enforcement, e.g. probation/parole, parks and recreation, code
enforcement, etc.)

Community based organizations (e.g. faith based, community redevelopment groups, social service
providers, resident associations)

Businesses operating in the community
Tribal law enforcement agencies

Federal, state, or local law enforcement agencies (non-tribal) including through multi-jurisdictional/regional
partnerships

Local educational institutions (schools/colleges/universities)

Individual stake holders (persons residing, working, or with an interest in the community or problem)

H.U.S.D

Partner Name H.U.S.D

10c) For this partner, please indicate the statement that best characterizes this partner:

LI o O O

Local government agencies (non-law enforcement, e.g. probation/parole, parks and recreation, code
enforcement, etc.)

Community based organizations (e.g. faith based, community redevelopment groups, social service
providers, resident associations)

Businesses operating in the community
Tribal law enforcement agencies

Federal, state, or local law enforcement agencies (non-tribal) including through multi-jurisdictional/regional
partnerships

Local educational institutions (schools/colleges/universities)

Individual stake holders (persons residing, working, or with an interest in the community or problem)
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Partner: 3 Home Depot

Partner Name Home Depot

10c) For this partner, please indicate the statement that best characterizes this partner:

Local government agencies (non-law enforcement, e.g. probation/parole, parks and recreation, code
enforcement, etc.)

Community based organizations (e.g. faith based, community redevelopment groups, social service
providers, resident associations)

Businesses operating in the community
Tribal law enforcement agencies

Federal, state, or local law enforcement agencies (non-tribal) including through multi-jurisdictional/regional
partnerships

Local educational institutions (schools/colleges/universities)

Individual stake holders (persons residing, working, or with an interest in the community or problem)

N I {3 R B A

11) If awarded funds my agency will use the following information sources to assess our response to this problem to determine
whether the response was implemented and achieved the desired outcomes (please check all that apply):

N T T T 3 O B Y R B

Routinely collected law enforcement data/information related to the problem (e.g. crime data, arrests, incident reports, calls for
service)

Data/information regarding whether the response was implemented as planned

Police data collected for this specific problem (e.g. problem-specific surveys, field interview contact cards, etc.)

Non-police data/information related to the problem (e.g. insurance crash data, other government agency data, census data,
survey data)

Data/information from the community related to the problem (e.g. resident associations, business groups,non-profit community
service organizations)

Information about offenders contributing to the problem (e.g. offender interviews, arrest records, probation/parole data)

Information about victims and/or stake holders affected by the problem (e.g. crime reports, victim interviews)

None of the above
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12) To the best of your ability at this time, would you say your primary goal(s) in responding to <<identified
problem>> include which of the following (please select up to 3):

Eliminating the problem

Reducing the number of incidents

Increasing public trust in your agency

Reducing the seriousness of the incidents or the amount of harm

Reducing the number of victims and/or repeat victims

Reducing the number of offenders and/or repeat offenders

Moving the problem to another area

Getting other agencies and/or stake holders to assume responsibility for the problem

Improving the response to the problem (i.e., more comprehensive and coordinated way of dealing with the problem, providing
better services to victims, or greater efficiency in dealing with the problem)

Improving citizen perceptions of the problem
Increasing the number of arrests/citations
Reducing the number of calls for service

None of the above

N 3 Y E3
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11 (b) Proposed Community Policing Plan: Or ganizational
Transformation

COPS grants must be used to initiate or enhance community policing activities. In this section you will be asked
to identify the organizational change(s) that your agency plans to focus on through your requested COPS
funding. ldentifying the specific organizational change(s) that your agency plans to focus on is important to
ensure that you satisfy the requirements for COPS funding under this program, and to ensure that ultimately the
use of these funds will initiate or enhance your agency’s capacity to implement community policing strategies.

13) If awarded funds, will your agency initiate or enhance any of the following internal changes to personnel
management? (Select no more than 2 internal changes to personnel management that will be addressed with
these grant funds.)

Flexibility in officer shift assignments to facilitate addressing specific problems

In response of our Departmental Strategic Plan, in 2009 the Hayward Police Department established two
District Sub-Stations, North and South respectively. Each District is staffed with a Lieutenant, two Police
Officers, a Crime Prevention Specialist, and a Community Service Officer. Absent COPS funding to offset
the pending FY 2013 15% staff reductions, these district offices and their assigned staff face elimination.
This will result in the loss of the dedicated resources that support all Hayward’s community policing
activities.

Grant funding would allow HPD to enhance and initiate new strategies to address residential burglaries
utilizing field and substation officers, including:

* Collaboration with the Hayward Unified School District to increase Truancy Sweep Projects by 25%
annually, and to work more closely with the school’s counseling services.

« Continuation of targeted gang prevention/gang injunction activities through the HPD Special Duty Unit.

« Collaboration with retail hardware stores (Ace and Home Depot) to provide residents with home security
seminars, assistance with Burglary Prevention Kits, and to offer discounts on crime prevention related
purchases.

« Working with youth and community volunteers in developing locally-focused crime prevention videos
intended for broadcast on public access television channels

* Collaboration with existing Hayward Neighborhood Alert organizations to increase membership by 15%.
* Increasing the focus on Crime Free Multi Unit Housing (CFMUH) programs.

« Increasing pre-incident residential security assessments and investigative follow-up by district officers.

« Initiating police involvement in community projects.

* Increasing the use of civilians and creation of a volunteer force.

Assignment of officers to specific neighborhoods or areas for longer periods of time to enhance customer
service and facilitate more contact between police and citizens

Recruitment and hiring practices that reflect an orientation towards problem solving and community
engagement

In-service training for officers on basic and advanced community policing principles

Field training officer (FTO) programs that teach and test problem solving, community engagement, and
critical thinking skills

Further define and clarify community policing roles and expectations for officers

I O O e I B

Personnel evaluation systems that assess officer activities, accomplishments, and performance related to
problem solving and community engagement
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Early intervention systems that help identify officers who may be showing early signs of stress, personal
problems, and questionable work conduct

First-line supervisory skills to support officer problem solving and community engagement activities

Career development and/or promotional processes that reinforce problem solving and community
engagement

I I

|:| None of the above

14) If awarded funds, will your agency initiate or enhance any of the following internal changes to agency
management? (Select up to 2 internal changes to agency management that will be addressed with these grant
funds.)

|:| Agency mission statement, vision, and/or goals that reflect the core values of community policing

|:| Agency strategic plan that outlines the goals and objectives around community policing and other
departmental priorities

Organizational performance measurement systems that include community policing metrics, and conduct
annual assessments of agency performance

] O

Police officer ethical conduct initiative (e.g. procedural justice, values-based policing, etc.)

Technology systems that provide officers, analysts, and the community better and more timely access to
data and information

[x]

HPD recently replaced a 20-year-old CAD/RMS system that could not support most industry standard data
driven crime analysis processes. In 2010 we acquired and implemented a New World CAD/RMS which is
now up and running. In an ongoing and related project, we are in the process of implementing a
Crimeview system. This project is on track to be completed by June 2012. Crimeview will provide
COMPSTAT reporting, mapping, and analysis of crime data. With the support of our Crime Analyst, we will
have advanced tools such as “Hot Spot” mapping readily available. We are looking forward to previously
unavailable “data mining” features, and the ability to extrapolate specific data like residential burglary and
gang activity statistics. Additional forecasting tools can suggest trends and maximize the deployment of
our limited community policing resources.

Given HPD’s economic outlook, COPS grant funding is essential for fully realizing the benefits of this new
technology. Approval of this grant proposal would allow us the resources necessary to:

» Address residential burglaries through a variety of tactics, including directed patrol and enhanced
Neighborhood Alert.

« Participate in collaborative programs and meetings to engage the community to act as our eyes and ears,
and to prevent or report in-progress residential burglaries.

» Work with the Hayward Unified School District (HUSD), community groups and a volunteer force to
analyze, target and enhance an existing gang prevention syllabus.

* Increase truancy sweeps, community coordination and support.

Funding would provide staffing necessary to concentrate the additional officers to combat residential
burglary and gang activity.

|:| Mediation strategies to resolve citizen complaints
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Collection, analysis, and use of crime data and information in support of problem solving goals

Formal accreditation process

System to capture and track problem solving and partnership efforts and activities

An organizational assessment of community policing

Level and frequency of communication with the community on crime problems and agency activities to
enhance transparency

None of the above

I A T I e O e I B O
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1. General Community Support and Engagement

15) Did your agency consult with any of the following groups/organizations on the development of this
community
policing plan? (please check all that apply)

Local government agencies (non-law enforcement, e.g. probation/parole, parks and recreation, code
enforcement, etc.)

Community based organizations (e.g. faith based, community redevelopment groups, social service
providers, resident associations)

Businesses operating in the community

Tribal law enforcement agencies (outside your jurisdiction)

Other Federal, state, or local law enforcement agencies

Multi-jurisdictional or regional task forces/partnerships

Local educational institutions (schools/colleges/universities)

Local government officials

Individual stakeholders residing, working or with an interest in the community and/or problem

None of the above

T 3 BT B

16) To what extent are there related governmental and/or community initiatives that complement your agency’s
proposed community policing plan?

a) There are a significant number of related initiatives
b) There are a moderate number of related initiatives
X'| c¢) There are a minimal number of related initiatives

d) There are no related initiatives

[

17) To what extent is there community support in your jurisdiction for implementing the proposed community
policing plan?

X'| a) High level of support
b) Moderate level of support

¢) Minimum level of support

N

18) If awarded funds, to what extent will the community policing plan impact the other components of the
criminal
justice system in your jurisdiction?

a) Potentially decreased burden
|:| b) No change in burden
I:l c¢) Potentially increased burden
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SECTION 7: NEED FOR FEDERAL ASSISTANCE

C. Explanation of Need for Federal Assistance

All applicants are required to explain their inability to address the need for this award without federal assistance. Please
do so in the space below.

[Please limit your response to a maximum of 3,000 characters.]

Severely impacted by the economic recession, Hayward is struggling to balance revenue decreases with ever increasing
medical and retirement benefits costs. For example, since 2010, basic medical expenses have increased by 18.8% while
state-mandated retirement contributions have risen by 7.7% of the employee’s salary.

In 2009, Hayward voters recognized the situation and the potential for cuts to critical services by passing a 5.5% Utility
Users’ Tax. This tax was specifically presented to help fund critical services, including Public Safety. HPD considered
this to be a vote of confidence for our community oriented policing services and began to implement new and expanded
community policing strategies. As a result, HPD officers became more involved in the community and opened two new
substations. We created and implemented a program in the schools to reduce bullying, as well as working with the
schools to address truancy and gang activity. Finally, we invested in technology for the purpose of increasing our crime
analysis capabilities. Today, these community oriented programs are at risk of elimination. Should that happen, a lot of
the potential of our $3.6 million in technology upgrades will be unrealized.

As the economic slump continued, all City employees accepted a series of compensation concessions, a 5% wage
reduction and the assumption of some of the City funded cost of medical and retirement benefits. The Police Association
is currently considering further salary and benefit reductions to help offset Hayward’s projected $14 million shortfall in
2012-13. The budget being prepared for the City Council for approval by mid-June will require considerable police
department budget reductions and is expected to include the elimination of up to twenty nine (29) sworn positions.
Residential burglaries have reached an all time high, up 31% over two years. At the same time, truant juveniles are
increasing local gang membership and activity. The pending sworn staffing reductions will accelerate these crime rates.
Plans for more truancy sweeps and additional community involvement including mobilizing a volunteer force, and
providing crime prevention workshops and mentoring programs are being developed, but may lack the necessary staffing
support.

HPD is addressing the current economic challenge through the creative use of civilian staff and volunteer assistance.
Community policing activities coupled with our technology advances can mitigate some of these issues, but are not
possible under the pending 15% reduction in force. We absolutely require the funding being requested through this
application to continue our larger neighborhood policing strategies.

D. Fiscal Health

3) Since January 1, 2011, what percentages of the following employeesin your jurisdiction (city, county, state, tribal,
university) have been reduced through lay-offs. Please note: All figures must be rounded to the nearest whole percent.

Civilian LawEnforcementAgency Personnel 0
Sworn Law EnforcementAgency Personnel 0
Other GovernmentAgency Personnel 0

4) Since January 1, 2011, what percentages of the following employeesin your jurisdiction
(city, county, state, tribal, university) have been reduced through furloughs that have lasted or are
scheduled to last a minimum of forty hours per affected employee over the course of afiscal year.
Please note: All figures must be rounded to the nearest whole percent.

Civilian LawEnforcementAgency Personnel 100
Sworn Law EnforcementAgency Personnel 100
Other GovernmentAgency Personnel 100
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5) Since January 1, 2011, what percentages of the following authorized positionsin your jurisdiction (city, county, state,
tribal, university) are currently unfilled due to official policies and/or decisions that limit your jurisdiction’s ability to
fill vacancies (i.e., hiring freezes). For example, if your agency has ten authorized sworn positions and one is currently
frozen, you would enter 10% on the sworn personnel line. Please note: All figures must be rounded to the nearest whole

percent.

Civilian LawEnforcementAgency Personnel 0

Sworn Law EnforcementAgency Personnel 0

Other GovernmentAgency Personnel 0

7) TheBureau of Labor Statistics' Local Area Unemployment Statistics (LAUS) program

provides monthly estimates of unemployment for communities. Please go to the Bureau of

Labor Statistics LAUSwebsite (www.bls.gov/lau/data.htm) to find detailed instructionsfor looking

up your local area's unemployment rate. It

may be necessary to select the nearest best match to your jurisdiction (for example, acity of fewer than 25,000 people may
report their county level rate). Please see the program Application Guide for additional information and help in using the
LAUS data. For jurisdictions not included in the census (e.g., schools, universities, transit, parks), please check the box for

“Not Applicable.” Please note: All
figures must be rounded to the nearest whole percent.

Percentage unemployed for December 2011

Not Applicable |:|
9) Indicate if your jurisdiction has experienced any of the following events since Junel, 2011,
(Check all that apply)

D A declaration of natural or other major disaster or emergency has been made pursuant to the
Robert T. Stafford Disaster Relief and Emergency Assistance Act. (42 U.S.C. 5121 et seq.)

A declaration as an economically or financially distressed area by the state in which the
applicant is located.

Downgrading of the applicant’s bond rating by amajor rating agency.

Has filed for or been declared bankrupt by a court of law.

Has been placed in receivership or its functional equivalent by the state or federal
government .

Taken on additional law enforcement duties and responsibilities resulting from an agency merger or the
disbanding of a neighboring law enforcement agency (which did not result in a new or supplemented
funded contract to provide these law enforcement services)

L OO0 O™
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SECTION 8: CONTINUATION OF PROJECT AFTER FEDERAL
FUNDING ENDS

If you are applying for a COPS grant with a post-award retention requirement, please complete A. If you are
applying for a COPS grant without a post-award retention requirement, please complete B.

A. Continuation of Project after Federal Funding Ends (for COPS grants with a retention plan

requirement)

Applicants must plan to retain all sworn officer positions awarded under your COPS hiring grant for a minimum of 12
months at the conclusion of 36 months of federal funding for each position. The retained COPS funded positions should
be added to your agency’ law enforcement budget with state and/or local funds at the end of grant funding, over and
above the number of locally-funded sworn officer positions that would have existed in the absence of the grant. These
additional position(s) must be retained using state, local, or other non-federal funding only. You may not use funds
awarded by other federal grants to cover the costs of retention. At the time of updated grant application, applicants must
affirm that they plan to retain the positions and identify the planned source(s) of retention funding. We understand that
your agency’ source(s) of retention funding may change during the life of the grant. Your agency should maintain proper
documentation of any changes in the event of an audit, monitoring or other evaluation of your grant compliance. Please
refer to the frequently asked questions on retention which can be found here
http://www.cops.usdoj.gov/Default.asp?ltem=2364.

1. Will your agency plan to retain any additional positions awarded under this grant for a minimum of 12 months at the
conclusion of federal funding for each position?

YES NO |:|

Note. Agencies that do not plan to retain all the positions awarded under this grant are ineligible to receive CHP funding

2. Please identify the source(s) of funding that your agency plans to utilize to cover the costs of retention: (check all that
apply)

General funds

Raise bond/tax issue

Private sources/donations

Non-federal asset forfeiture funds (subject to approval from the state or local oversight agency)

Fundraising efforts

State, local, or other non-federal grant funding

Other (Please provide a brief description of the source(s) of funding not to exceed 350 characters.)

I 0 | =3

|WiII commit City of Hayward reserves should General Fund resources be insufficient. |
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SECTION 13: APPLICATION ATTACHMENTS

This section should be used to attach any required or applicable attachments to your grant
application (e.g., Budget Narrative, Memorandum of Understanding, etc.).

If the program for which you are applying requires a Memorandum of Understanding (MOU),
this document should define the roles and responsibilities of the individuals and partner(s)
involved in your proposed project. Please refer to the program-specific Application Guide to
determineif an MOU or other application attachments are required. The Guide will also specify
if optional attachments are permitted for submission.

File Name Attachment

Emp Svcs Budget-03202012104050.pdf Other
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SECTION 14: BUDGET DETAIL WORKSHEETS

Instructions. Thisworksheet will assist your agency in reporting your agency’s current entry-level
salary and benefits and identifying the total salary and benefits request per officer position for the
length of the grant term. Please list the current entry-level base salary and fringe benefits rounded to the
nearest whole dollar for one full-time sworn officer position within your agency. Do not include
employee contributions. (Please refer to the program-specific Application Guide for information on the
length of the grant term for the program under which you are applying.)

Special noteregarding sworn officer fringe benefits: For agencies that do not include fringe benefits
as part of the base salary costs and typically calculate these separately, the allowable expenditures may
be included under Part 1, Section B. Any fringe benefits that are already included as part of the agency’
sbase salary (Part 1, Section A of the Sworn Officer Budget Worksheet) should not also be included in
the separate fringe listing (Part 1, Section B).

Please refer to the program-specific Application Guide for information about allowable and
unallowable fringe benefits for sworn officer positions requested under the program to which your

agency is applying.

Sworn

Title Description Number of Positions

Sworn Sworn Officers 9
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Section 14: Budget Detail Worksheets

A. Full-Time Entry-Level Sworn Officer Base Salary Information

Part I: Instructions: Please complete the questions below based on your agency's entry-level salary and benefits
package for one locally-funded officer position. As applicable per the program specific Application Guide, you may also
be required to project Year 2 and Year 3 salaries. To learn more about what types of officer fronge benefit costs are

allowable, please click here.

Year 1 Salar
Enter the current first year

entry level base salary for
one sworn officer position.

A. Base Salary Information

Year 2 Salar
Enter the current second

year entry level base
salary for one sworn
officer position.

Year 3 Salar

Enter the current third year
entry level base salary for one
sworn officer position.

$94,664.00 $101,649.00 $106,558.00
FRINGE BENEFITS Year 1 Fringe Benefits Year 2 Fringe Benefits Year 3 Fringe Benefits
COST BASE: % OF COST BASE: % OF COST BASE: % OF
Social Security $5,869.00 6.20 % $6,302.00 6.20 % $6,607.00 6.20 %
[ ] Exempt
[ Fixed Rate
Medicare $1,373.00 1.45 % $1,474.00 1.45 % $1,545.00 1.45%
[ Exempt
[ Fixed Rate
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Health Insurance $20,950.00 22.13%  $20,950.00 20.61 $20,950.00 19.66 %
%
Life Insurance $0.00 0.00 % $0.00 0.00 % $0.00 0.00 %
Vacation $0.00 0.00 % $0.00 0.00 % $0.00 0.00 %
Annual Hours 80
Sick Leave $0.00 0.00 % $0.00 0.00 % $0.00 0.00 %
Annual Hours 96
Retirement $35,463.00 37.46 %  $38,049.00 37.43 $39,879.00 37.42 %
%
Worker's Compensation $7,962.00 8.41 % $8,549.00 8.41 % $8,962.00 8.41 %
[ ] Exempt
[ | Fixed Rate
Unemployment Insurance $0.00 0.00 % $0.00 0.00 % $0.00 0.00 %
Y Exempt
[ ] Fixed Rate
Vision Insurance $270.00 0.29 % $270.00 0.27 % $270.00 0.25%
Dental Insurance $1,720.00 1.82% $1,720.00 1.69 % $1,720.00 1.61 %
$0.00 0.00 % $0.00 0.00 % $0.00 0.00 %

Benefits Sub-Total Per Year (1 $73,607.00 $77,314.00 $79,933.00
Position) N
g- T,gta')Yeaf Salary and Benefits (1 $168,271.00 $178,963.00 $186,491.00

osition —
Total Salary and Benefits for Years 1, 2, and 3 ((1 $533,725.00 9 Positions $4,803,525.00
Position)

ORI: CA00106 Legal Name: Hayward, City of Application ID: 12671



Part 2. Sworn Officer Salary Information

If your agency's second and/or third-year costsfor salariesand/or fringe benefitsincrease after the
first year, check the reason(s) why in the space below:

|:| Cost of living adjustment Step Change in benefit
(COLA) raises costs
Part 3: Federal/Local Share Costs (for Hiring Grants)
As part of the local matching requirement for the 2012 COPS Hiring Program, grantees must assume a progressivelylarger share of

the cost of the grant with local funds over the three-year grant period. This means that your local match must increase each year,
while the federal share must decrease.

Total Salary and Benefits ~ $4803525.0

for year 1,2, & 3 (all 0

positions)

Total Federal Share $1125000.0 23.4%
0
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Total Local Share Required $3678525.0 76.6%
0

Please project in the chart below how your agency plans to assume a progressively larger share of the grant costs during each year
of the program. The chart is only a projection of your plans; while your agency may deviate from these specific projections during
the grant period, it must still ensure that the federal share decreases and the local share increases. For more details on local
matching requirements for this program, please refer to the program-specific Application Guide.

Year 1 Year 2 Year 3 Total
Federal Share 675000 337500 112500 $1125000.00
Local Share 839439 1273167 1565919 $3678525.00

$4803525.00

Part 4. Waiver of Local Match

The COPS Office may waive some or all of a grantee's local match requirement based on severe fiscal distress.
During the application review process, your agency’ waiver request will be evaluated based on the availability of
funding, a demonstration of severe fiscal distress as reflected through the fiscal health data in Section 7 of this
application, and a comparison of your fiscal health data with that of the overall CHP 2012 applicant pool.

Q1: Are you requesting a waiver of the local match based on significant fiscal need ?

X Yes

No

Q1la: If awarded, please indicate the maximum local share your agency would be able to contribute to the total project cost in order
to implement the grant.

$1200881.00 25.0%

If your agency's request for a waiver of the local match is approved and your application is fully funded, your federal share would be
$3602644.00 and your local share would be 1200881

We anticipate that waivers of the local match will be limited. The COPS Office will carefully review your request for a waiver when
your application is submitted.

Q1b: If you agency does not qualify for a waiver, do you still wish to be considered for a CHP 2012 grant ?
X Yes, please continue to review my agency's application even if we are not eligible for a waiver of the local match.

No, my agency could not implement this grant without a waiver of the local mastch so, please do not continue processing our
application if we are not eligible for the waiver.
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BUDGET SUMMARY

Instructions: Please review the category totals and the total project costs below. If the category totals and project
amounts shown are correct, please continue with the submission of your application. Should you need to make
revisions to a budget category, please return to the Budget Detail Worksheet.

Budget Category Category Total
A Sworn Officer Positions $4,803,525.00
B Civilian/Non-Sworn Personnel $0.00
C Equipment/Technology $0.00
D Supplies $0.00
E Travel/Training $0.00
F Contracts/Consultants $0.00
G Other Costs $0.00
H Indirect Costs $0.00
Total Project Amount $4,803,525.00
Total Federal Share Amount $1,125,000.00 23.4%
Total Local Share Amount $3,678,525.00

76.6%

If yvour application is funded, but for a reduced number of officer positions, the percentage of the local share

provided above will be applied to the total project cost of the awarded officers

If your agency’s request for a waiver of the local match is approved and your application is fully funded, your federal
share

would be $3,602,644.00 and your local share would be. $1,200,881.00

Contact Information for Budget Questions

Please provide contact information of the financial official that the COPS Office may contact with
guestions related to your budget submission.

Authorized Official's Typed Name: Tracy Vesely

Title: Finance Director
Phone: 5105834010
Fax:
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SECTION 15A: ASSURANCES

Several provisions of federal law and policy apply to al grant programs. The Office of Community Oriented Policing Services needsto
secure your assurance that the applicant will comply with these provisions. If you would like further information about any of these
assurances, please contact your state’s COPS Grant Program Specialist at 800-421-6770.

By signing this form, the applicant assures that it will comply with all legal and administrative requirements that govern the applicant for
acceptance and use of federal grant funds. In particular, the applicant assures us that:

1. It has been legally and officially authorized by the appropriate governing body (for example, mayor or city council) to apply for this
grant and that the persons signing the application and these assurances on its behalf are authorized to do so and to act on its behalf with
respect to any issues that may arise during processing of this application.

2. It will comply with the provisions of federal law, which limit certain political activities of grantee employees whose principal
employment isin connection with an activity financed in whole or in part with this grant. These restrictions are set forthin5 U.S.C. §
1501, et seq.

3. It will comply with the minimum wage and maximum hours provisions of the Federal Fair Labor Standards Act, if applicable.

4. 1t will establish safeguards, if it has not done so already, to prohibit employees from using their positions for a purpose that is, or gives
the appearance of being, motivated by adesire for private gain for themselves or others, particularly those with whom they have family,
business or other ties.

5. It will give the Department of Justice or the Comptroller General accessto and the right to examine records and documents related to
the grant.

6. It will comply with all requirements imposed by the Department of Justice as a condition or administrative requirement of the grant,
including but not limited to: the requirements of 28 CFR Part 66 and 28 CFR Part 70 (governing administrative requirements for grants
and cooperative agreements); 2 CFR Part 225 (OMB Circular A-87), 2 CFR 220 (OMB Circular A-21), 2 CFR Part 230 (OMB Circular
A-122) and 48 CFR Part 31.000, et seg. (FAR 31) (governing cost principles); OMB Circular A-133 (governing audits) and other
applicable OMB circulars; the applicable provisions of the Omnibus Crime Control and Safe Streets Act of 1968, as amended; 28 CFR
Part 38.1; the applicable COPS Application Guidelines; the applicable COPS Grant Owner's Manuals; and with all other applicable
program requirements, laws, orders, regulations, or circulars.

7. 1t will, to the extent practicable and consistent with applicable law, seek, recruit and hire qualified members of racial and ethnic
minority groups and qualified women in order to further effective law enforcement by increasing their ranks within the sworn positionsin

the agency.

8. It will not (and will require any subgrantees, contractors, successors, transferees, and assignees not to), on the ground of race, color,
religion, national origin, sex, disability, or age, unlawfully exclude any person from participation in, deny the benefits of or employment
to any person, or subject any person to discrimination in connection with any programs or activities funded in whole or in part with federal
funds. These civil rights requirements are found in the non-discrimination provisions of Title VI of the Civil Rights Act of 1964, as
amended (42 U.S.C. § 2000d); the Omnibus Crime Control and Safe Streets Act of 1968, as amended (42 U.S.C. § 3789d); Section 504 of
the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794); the Age Discrimination Act of 1975 (42 U.S.C. 86101, et seq.); Title IX of
the Education Amendments of 1972, as amended (20 U.S.C. 1681 et seq.); and the corresponding DOJ regul ations implementing those
statutes at 28 C.F.R. part 42 (subparts C, D, E, G, and I). It will also comply with Executive Order 13279 Equal Treatment for Faith-Based
Organizations and itsimplementing regulations at 28 C.F.R Part 38, which requires equal treatment of religious organizationsin the
funding process and nondiscrimination of beneficiaries by Faith-Based Organizations on the basis of belief or non-belief.

A. In the event that any court or administrative agency makes afinding of discrimination on grounds of race, color, religion,
national origin, gender, disability or age against the applicant after a due process hearing, it agreesto forward a copy of the
finding to the Office for Civil Rights, Office of Justice Programs, 810 7th Street, NW, Washington, D.C. 20531.

B. If your organization has received an award for $500,000 or more and has 50 or more employees, then it has to prepare an Equal
Employment Opportunity Plan (EEOP) and submit it to the Office for Civil Rights (“OCR”"), Office of Justice Programs, 810 7th
Street, N.W., Washington, DC 20531, for review within 60 days of the notification of the award. If your organization received an
award between $25,000 and $500,000 and has 50 or more employees, your organization still has to prepare an EEOP, but it does
not have to submit the EEOP to OCR for review. Instead, your organization has to maintain the EEOP on file and make it
available for review on request. In addition, your organization has to complete Section B of

the Certification Form and return it to OCR. If your organization received an award for less than $25,000; or if your organization
has |ess than 50 employees, regardless of the amount of the award; or if your organization isamedical institution, educational
institution, nonprofit organization or Indian tribe, then your organization is exempt from the EEOP requirement. However, your
organization must complete Section A of the Certification Form and return it to OCR.

9. Pursuant to Department of Justice guidelines (June 18, 2002 Federal Register (Volume 67, Number 117, pages 41455-41472)), under
Title VI of the Civil Rights Act of 1964, it will ensure meaningful accessto its programs and activities by persons with limited English
proficiency.

10. It will ensure that any facilities under its ownership, lease or supervision which shall be utilized in the accomplishment of the project
are not listed on the Environmental Protection Agency’ (EPA) list of Violating Facilities and that it will notify usif advised by the EPA
that afacility to be used in this grant is under consideration for such listing by the EPA.
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11. If the applicant’s state has established areview and comment procedure under Executive Order 12372 and has selected this program
for review, it has made this application available for review by the state Single Point of Contact.

12. It will submit all surveys, interview protocols, and other information collections to the COPS Office for submission to the Office of
Management and Budget for clearance under the Paperwork Reduction Act of 1995 if required.

13. It will comply with the Human Subjects Research Risk Protections requirements of 28 CFR Part 46 if any part of the funded project
contains non-exempt research or statistical activities which involve human subjects and also with 28 CFR Part 22, requiring the
safeguarding of individually identifiable information collected from research participants.

14. Pursuant to Executive Order 13043, it will enforce on-the-job seat belt policies and programs for employees when operating
agency-owned, rented or personally-owned vehicles.

15. It will not use COPS funds to supplant (replace) state, local, or Bureau of Indian Affairs funds that otherwise would be made available
for the purposes of this grant, as applicable.

16. If the awarded grant contains a retention requirement, it will retain the increased officer staffing level and/or the increased officer
redeployment level, as applicable, with state or local funds for a minimum of 12 months following expiration of the grant period.

17. 1t will not use any federal funding directly or indirectly to influence in any manner aMember of Congress, ajurisdiction, or an official
of any government, to favor, adopt, or oppose, by vote or otherwise, any legislation, law ratification, policy or appropriation whether
before or after the introduction of any bill, measure, or resolution proposing such legislation, law, ratification, policy or appropriation as
set forth in the Anti- Lobby Act, 18 U.S.C. 1913.

18. In the event that a portion of grant reimbursements are seized to pay off delinquent federal debts through the Treasury Offset Program
or other debt collection process, it agrees to increase the non-federal share (or, if the awarded grant does not contain a cost sharing
requirement, contribute a nonfederal share) equal to the amount seized in order to fully implement the grant project.

19. None of the funds made available under the FY 2012 Appropriations Act (Public Law 112-55) may be distributed to the Association
of Community Organizations for Reform Now (ACORN) or its subsidiaries.”

False statements or claims made in connection with COPS grants (including cooperative agreements) may result in fines,
imprisonment, disbarment from participating in federal grants or contracts, and/or any other remedy available by law.

| certify that the assurances provided are true and accurate to the best of my knowledge.

Elections or other selections of new officials will not relieve the grantee entity of its obligations under this grant.

Diane Urban 3/22/2012
Signature of Law Enforcement Executive/Agency Executive Date
Diane Urban
Fran David 3/22/2012
Signature of Government Executive/Financial Official Date
Fran David

SECTION 15B: CERTIFICATIONS
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Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; Federal Taxes and Assessments; Drug-Free
Workplace Requirements; and Coordination with Affected Agencies.

Although the Department of Justice has made every effort to simplify the application process, other provisions of federal law require
us to seek your agency’s certification regarding certain matters. Applicants should read the regulations cited below and the
instructions for certification included in the regulations to understand the requirements and whether they apply to a particular
applicant. Signing this form complies with certification requirements under 28 CFR Part 69, “New Restrictions on Lobbying,” 2
CFR Part 2867, “Nonprocurement Debarment and Suspension,” Public Law 111-117 or the most recent applicable appropriations
Act, 28 CFR Part 83, “ Government-Wide Requirements for Drug-Free Workplace (Grants),” and the coordination requirements of
the Public Safety Partnership and Community Policing Act of 1994. The certifications shall be treated as a material representation of
fact upon which reliance will be placed when the Department of Justice determines to award the covered grant.

1. Lobbying

Asrequired by Section 1352, Title 31 of the U.S. Code, and implemented at 28 CFR Part 69, for persons entering into a grant or
cooperative agreement over $100,000, as defined at 28 CFR Part 69, the applicant certifies that:

A. No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee
of Congress, or an employee of amember of Congress in connection with the making of any federal grant; the entering into
of any cooperative agreement; and the extension, continuation, renewal, amendment or modification of any federal grant or
cooperative agreement;

B. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or
an employee of amember of Congressin connection with this federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form - LLL, “Disclosure of Lobbying Activities,” in accordance with its instructions; and

C.The undersigned shall require that the language of this certification be included in the award documents for all subawards
at al tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all
sub-recipients shall certify and disclose accordingly.

2. Debarment, Suspension and Other Responsibility Matters (Direct Recipient)

Asrequired by Executive Order 12549, Debarment and Suspension, and implemented at 2 CFR Part 2867, for prospective
participants in primary covered transactions, as defined at 2 CFR Part 2867.20(a), the applicant certifiesthat it and its principals:

A. Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to adenial of federal
benefits by a state or federal court,or voluntarily excluded from covered transactions by any federal department or agency;

B. Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (federal, state or local) or private agreement or transaction; violation of federal or state antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, tax
evasion or receiving stolen property, making false claims, or obstruction of justice, or commission of any offense indicating
alack of business integrity or business honesty that seriously and directly affects your present responsibility;

C. Arenot presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state or local)
with commission of any of the offenses enumerated in paragraph (A)(ii) of this certification; and

D. Have not within athree-year period preceding this application had one or more public transactions (federal, state or local)
terminated for cause or default.

3. Federal Taxes and Assessments

A. If applicable, an applicant who receives an award in excess of $5,000,000 certifies that, to the best of its knowledge
and belief, the applicant has filed all federal tax returns required during the three years preceding the certification, has not
been convicted of acrimina offense under the Internal Revenue Code of 1986, and has not, more than 90 days prior to
certification, been notified of any unpaid federal tax assessment for which the liability remains unsatisfied, unlessthe
assessment is the subject of an installment agreement or offer in compromise that has been approved by the Internal
Revenue Service and is not in default, or the assessment is the subject of a non-frivolous administrative or judicial
proceeding.

B. The applicant certifies that it does not have any unpaid Federal tax liability that has been assessed, for which all
judicial and administrative remedies have been exhausted or have lapsed, and that is not being paid in atimely manner
pursuant to an agreement with the authority responsible for collecting the tax liability.
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4. Drug-Free Workplace (Grantees Other Than Individuals)

As required by the Drug-Free Workplace Act of 1988, and implemented at 28 CFR Part 83, for grantees/recipients, as defined at 28
CFR Part 83.660 -

A. The applicant certifiesthat it will, or will continue to, provide a drug-free workplace by:
(i). Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession
or use of acontrolled substance is prohibited in the grantee’ s workplace and specifying the actions that will be taken
against employees for violation of such prohibition;
(ii). Establishing an on-going drug-free awareness program to inform employees about -
(a) The dangers of drug (a) abuse in the workplace;
(b) The grantee’' s policy of maintaining a drug-free workplace;
(c) Any available drug counseling, rehabilitation and employee assistance programs; and

(d) The penalties that may be imposed upon employees for drug-abuse violations occurring in the
workplace;

(iii). Making it arequirement that each employee to be engaged in the performance of the grant be given a copy of
the statement required by paragraph (i);

(iv). Notifying the employee in the statement required by paragraph (i) that, as a condition of employment under the
grant, the employee will -

(a) Abide by the terms of the statement; and

(b) Notify the employer in writing of his or her conviction for aviolation of acrimina drug statute occurring
in the workplace no later than five calendar days after such conviction;

(v). Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph (iv)(b) from
an employee or otherwise receiving actual notice of such conviction. Employers of convicted employees must
provide notice, including position title, to: COPS Office, 145 N St, NE, Washington, D.C. 20530. Notice shall
include the identification number(s) of each affected grant;

(vi). Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (iv)(b),
with respect to any employee who is so convicted -

(a) Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program
approved for such purposes by afederal, state or local health, law enforcement or other appropriate agency;

(vii). Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs (i), (ii), (iii), (iv), (v), and (vi).

Grantee Agency Name and Address:

B. The grantee may insert in the space provided below the site(s) for the performance of work done in connection with the specific
grant;

Place of performance (street address, city, county, state, zip code)

Check D if there are workplaces on file that are not identified here.
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5. The Public Safety Partnership and Community Policing Act of 1994 requires applicants to certify that there
has been appropriate coordination with all agencies that may be affected by the applicant’s grant proposal if
approved. Affected agencies may include, among others, the Office of the United States Attorney, state or
local prosecutors, or correctional agencies. The applicant certifies that there has been appropriate
coordination with all affected agencies.

Where the applicant is unable to certify to any of the statements in this Certifications form, he or she shall
attach an explanation to this application regarding the particular statement that cannot be certified. Please
check here |:| if an explanation is attached to this application.

Please note that the applicant is still required to sign the Certifications form to certify to all the other
applicable statements.

Grantee Agency Name and Address:
Hayward, City of 300 West Winton Avenue Hayward, CA 94544

False statements or claims made in connection with COPS grants (including cooperative agreements) may
result in fines, imprisonment, disbarment from participating in federal grants or contracts, and/or any other
remedy available by law.

| certify that the assurances provided are true and accurate to the best of my knowledge.

Elections or other selections of new officials will not relieve the grantee entity of its obligations under this

nrant

Diane Urban 3/22/2012
Signature of Law Enforcement Executive/Agency Executive Date
Diane Urban
Fran David 3/22/2012
Signature of Government Executive/Financial Official Date
Fran David
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SECTION 16: Disclosure of Lobbying Activities

Instructionsfor Completion of SF-LLL, Disclosure of Lobbying Activities

This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or
receipt of acovered Federa action, or amateria change to a previous filing, pursuant to title 31 U.S.C. section 1352. Thefiling of a
form isrequired for each payment or agreement to make payment to any lobbying entity for influencing or attempting to influence an
officer or employee of any agency, aMember of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with a covered Federal action. Complete all items that apply for both the initial filing and material change
report. Refer to the implementing guidance published by the Office of Management and Budget for additional information.

1. Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a
covered Federal action.

2. |dentify the status of the covered Federal action.

3. Identify the appropriate classification of thisreport. If thisis afollowup report caused by a material change to the information
previously reported, enter the year and quarter in which the change occurred. Enter the date of the last previously submitted report by
this reporting entity for this covered Federal action.

4. Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, if known. Check the
appropriate classification of the reporting entity that designatesif it is, or expectsto be, aprime or subaward recipient. Identify the tier
of the subawardee, e.g., the first subawardee of the primeis the 1st tier. Subawards include but are not limited to subcontracts,
subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks " Subawardee," then enter the full name, address, city, State and zip code of the
prime Federal recipient. Include Congressional District, if known.

6. Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational level below agency
name, if known. For example, Department of Transportation, United States Coast Guard.

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter the full Catalog of Federal
Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan commitments.

8. Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for
Proposal (RFP) number; Invitation for Bid (IFB) number; grant announcement number; the contract, grant, or loan award number; the
application/proposal control number assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-90-001."

9. For acovered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount
of the award/loan commitment for the prime entity identified in item 4 or 5.

10. (a) Enter the full name, address, city, State and zip code of the |obbying registrant under the Lobbying Disclosure Act of 1995
engaged by the reporting entity identified in item 4 to influence the covered Federal action.

(b) Enter the full names of the individual (s) performing services, and include full addressif different from 10 (a). Enter Last Name,
First Name, and Middle Initial (MI).

11. The certifying official shall sign and date the form, print his’her name, title, and telephone number.

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection
of information unless it displays a valid OMB Control Number. The valid OMB control number for this
information collection is OMB No. 0348-0046. Public reporting burden for this collection of information is
estimated to average 10 minutes per response, including time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden, to the Office of Management and Budget,
Paperwork Reduction Project (0348-0046), Washington, DC 20503.

Disclosure of Lobbying Activities

Complete thisform to disclose lobbying activities pursuant to 31 U.S.C. 1352

ORI:

CA00106 Legal Name: Hayward, City of Application ID: 12671



Not Applicable

1. Typeof Federal Action: 2. Status of Federal Action: 3. Report Type

[] contract [] loan bid/offer/application initial filing
grant [] loan guarantee [] initial award [[] material change
[] cooperative [] loaninsurance [] post-award For Material Change Only:
agreement
Year: Quarter:
Date of Report:
4. Name and Address of Reporting 5. 1f Reporting Entity in No. 4 is Subawar dee, Enter

City of Hayward Name and Address of Prime:

777 B Street Congressional District (number), if known:
Hayward, CA 94541

Entity: Prime Congressional District (number), if known:

6. Federal Department/Agency: 7. Federal Program Name/Description:
USDOJCOPS CFDA Number, if applicable: 16.710
8. Federal Action Number, if known: 9. Award Amount, if known:
$0.00
10. a. Name and Address of L obbying 10. b. Individuals Performing Services
(if individual, last name, first name, MI): (including addressiif different from No.1 0a) (last name, first
name, M1):
Townsend Public Affairs, Inc. DeBeaumont, Dana
Registrant

11. Information requested through thisform isauthorized by Title 31 U.S.C. Section 1352. This disclosur e of
lobbying activitiesisa material representation of fact upon which reliance was placed by the tier above when this
transaction was made or entered into. Thisdisclosureisrequired pursuant to 31 U.S.C. 1352. Thisinformation will
be reported to the Congress semi-annually and will be available for public inspection. Any person who failsto file
the required disclosure shall be subject to a civil penalty of not less than $10,000 and not mor e than $100,000 for
each such failure.

By clicking this box and typing my name below, | certify that | have been legally and officially authorized by the
appropriate governing body to submit this application and act on behalf of the grant applicant entity. | certify that |
have read, understand, and agree, if awarded, to abide by all of the applicable grant compliance terms and conditions

as outlined in the COPS Application Guide, the COPS Grant Owner’s Manual, assurances, certifications and all other
applicable program regulations, laws, orders, or circulars. In addition, | certify that the information provided on this
form and any attached forms is true and accurate to the best of my knowledge. | understand that fal se statements or
claims made in connection with COPS programs may result in fines, imprisonment, debarment from participating in
federal grants, cooperative agreements, or contracts, and/or any other remedy.

Typed Name: Fran David
Title: City Manager
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Phone:
Date: 3/22/2012
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SECTION 17: REVIEWS AND CERTIFICATIONS

1) Federal Civil Rights and Grant Reviews:

Please be advised that an application may not be funded and, if awarded, a hold may be placed on the
award if it is deemed that the applicant is not in compliance with federal civil rights laws, and/or is not
cooperating with an ongoing federal civil rights investigation, and/or is not cooperating with a Department of
Justice grant review or audit.

2) Certification of Review of 28 C.F.R. Part 23/Criminal Intelligence Systems:
Please review the COPS Application Guide: Legal Requirements Section for additional information.
Please check one of the following, as applicable to your agency’s intended use of this grant:

X| No, my agency will not use these COPS grant funds (if awarded) to operate an interjurisdictional criminal
intelligence system.

Y es, my agency will use these COPS grant funds (if awarded) to operate an interjurisdictional criminal
intelligence system. By signing below, we assure that our agency will comply with the requirements of 28
C.F.R. Part 23.

3) Certification of Review and Representation of Compliance with Requirements:
The signatures of the Law Enforcement Executive/Agency Executive, Government Executive/Financial
Official, and the Person Submitting this Application on the Reviews and Certifications represent to the COPS
Office that:
a) the signatories have been legally and officially authorized by the appropriate governing body to
submit this application and act on behalf of the grant applicant entity;
b) the applicant will comply with all legal, administrative, and programmatic requirements that govern
the applicant for acceptance and use of federal funds as outlined in the applicable COPS Application
Guide; the COPS Grant Owner’s Manual, Assurances, Certifications and all other applicable program
regulations, laws, orders, and circulars;
c) the applicant understands that false statements or claims made in connection with COPS programs
may result in fines, imprisonment, debarment from participating in federal grants, cooperative
agreements, or contracts, and/or any other remedy available by law to the federal government; AND
d) the information provided in this application, including any amendments, shall be treated as material
representations of fact upon which reliance will be placed when the Department of Justice determines
to award the covered grant.
The signatures of the Law Enforcement Executive/Agency Executive and the Government
Executive/Financial Officialon this application must be the same as those identified in Section 4 of this
application. Applications with missing, incomplete, or inaccurate signatories or responses may not be
considered for funding.

Diane Urban 3/22/2012
Signature of Law Enforcement Executive/Agency Executive Date
(For your electronic signature, please type in your name)
DianeUrban
Fran David 3/22/2012
Signature of Government Executive/Financial Official Date
(For your electronic signature, please type in your name)
Fran David
Diane Urban 3/22/2012
Signature of the Person Submitting This Application Date

(For your electronic signature, please type in your name)
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Diane Urban

B By clicking this box, the applicant understands that the use of typed names in this grant application and
the required grant forms, including the Assurances and Certifications, constitute electronic signatures and
that the electronic signatures are the legal equivalent of handwritten signatures.
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